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Business education and studies o�en look 
at reasons businesses fail. What makes them 
successful? One of the most important factors 
is the people. You, the leader, are the most 
important person in your company. A Gallup 
Poll between 2013 and 2015 reviewed the 
reasons people think businesses fail. �e most critical element was the leader. 
Let�s look at �ve qualities of successful leaders and how to develop them.
 
1.	 Passion inspires others.
2.	 Empower people on your team and let them contribute.
3.	 Integrity creates trust.
4.	 Courage means acting even with fear.
5.	 Open-mindedness allows curiosity and creativity.

�ese are some of the most important of many qualities. You can develop 
good leadership by understanding the qualities and practicing them. Who will 
you be as a successful leader? What skills will you need? What support? Here 
are some actions to take to develop your leadership skills.

�	 Write a journal: Document your leadership activity, note what worked 
and consider upgrades.

�	 Find a mentor: �e most successful leaders have mentors and advisers.
�	 Take on leadership roles: Start with community leadership or volunteer.
�	 Improve communication: Communication is critical to all interaction.
�	 Understand personality styles: �ere are multiple personality tests 

available. Take one.
�	 Read leadership books: Many books have been written on leadership. 

Read at least one a year.

DEVELOPING YOUR LEADERSHIP      
Qualities Invites Success

By Laurie Zerga

Subscribe for FREE at www.twibc.com

Integrate leadership into what you do every day. Each of us is capable of 
leading. �e �rst step is to stand in your integrity and know yourself. Know 
your passion and your gi�s, and then build a team to support you. Always 
remember to have an open mind, be curious. 

�ese qualities provide an environment for creativity. When you 
and your team are creative, solutions to problems and ideas for new 
products and services arise. Success and abundance are the results.

Laurie Zerga, founder, Booming Business with Ease, combines 
her passion for relationships, community and business to support 
entrepreneurs and CEOs. She helps clients increase their value 10 
times with tips that provide the shortest distance to their revenue 
goals. �ese big corporate tips work for small and medium-sized 
businesses, yet very few use these techniques, which allow them to 
serve many more people and increase the bottom line. Contact 
Laurie at www.boomingbusinesswithease.com.

For more from Laurie, visit www.twibc.com/author/lauriezerga
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I have seen numerous people turn their talent 
into a business. �ey are excited to share their 
gi�s and are determined to make a di�erence 
in the world. �e really successful ones are all 
that and more! �e thriving entrepreneurs 
have also developed their leadership abilities. 
Here are three ways I have seen leadership help 
them reach more people and build incredibly 
successful businesses.  

Lead your peeps into committed relationships. Potential clients who are a 
good match for you and your services are counting on you to lead them into 
the process of working with them. �ey need you to inform them about how 
the relationship works, manage their expectations, o�er them the opportunity 
to say YES and direct them on how to pay for your amazing gi�s. Without 
your leadership, many will fall to the wayside and never get the bene�ts that 
only you can provide. 

Lead them with your amazing expertise. Your peeps want you to take the 
lead. �ey want and need you to make suggestions, o�er alternatives and 
explain how your product or service helps them with their particular need. If 
you have additional services that would bene�t them, they need you to make 
the recommendation. �ey are counting on your expertise and trust you to 
o�er solutions and alternatives that help them to accomplish their goals that 
moved them to work with you in the �rst place. 

Lead them to be your champions. We are a sharing society. �ere is no better 
time to ask them to share their experience than when they have said how 
happy they are! �is is the time to lead them to be your champions by asking 
for the testimonial, sharing on social media and sending you referrals.  

Your gi�s and talents got you into business. Your 
leadership skills will help keep you there!

LEADERSHIP    
for Entrepreneurial Success

By Tammy Tribble

Tammy Tribble is the founder of Mimetic Design Systems, Inc., 
where she works with entrepreneurs, solopreneurs, and business 
owners who are ready to stand out from the crowd and make a 
di�erence within their target markets. She is a branding specialist, 
providing businesses with communication and marketing materials 
designed to tell everyone about their amazing business. She helps her 
clients ful�ll their dreams and make their vision a reality! Contact 
Tammy at 510-881-8446, or tammyt@mimeticsystems.com.

For more from Tammy, visit www.twibc.com/author/tammy-tribbleVisit www.twibc.com/givingcircle and learn how you can make a di�erence
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To be happier at work, you must 
become intentional about it�make 
it a conscious daily choice. It is the 
same as making the decision to live a 
healthy lifestyle. 

Here are three ways to be happier at work:

1. Start the day on a positive note. How you feel in the morning a�ects how 
you feel at work all day. In one study, researchers analyzed the moods and 
performance of customer service representatives. �e results proved that 23 
percent of the individuals were more productive during the day and reported 
having more positive interactions with customers when they started the day 
with a positive mindset. 

2. Decide in advance. One of the hardest aspects of any job can be the 
number of daily decisions you have to make. �Decision fatigue� is real, and 
each decision depletes your cognitive resources. �is means that the more 
decisions you have to make, the more exhausted and run down you feel. Try 
putting some decision-making on autopilot. Have your out�ts and meals 
planned for the week. Decide in advance when you�ll go to the gym. Once you 
have made these decisions, stick to them and follow through!

3. Help others. Being kind to your co-workers can create a virtuous cycle. 
According to a recent study, happier workers help their colleagues 33 percent 
more than unhappy workers. Helping can be as simple as grabbing your 

colleague�s favorite beverage when you get your co�ee, or asking her if she 
needs help on a speci�c project. �e challenge is making this a regular part of 
your day instead of something you do only once in a while. Consider putting a 
reminder on your calendar. You might be surprised at how e�ective this small 
habit can become. 

Sharehappinessnow.com helps people �nd more meaning and joy in 
their lives. Implementing these three behaviors is a great way to start!

HOW TO     
Be Happier at Work 

By Lee Richter

Lee Richter is an innovator and for more than 30 years, she has 
built successful and dynamic community-driven businesses. Her 
unique vision and system generate massive results, proven by her 
highly successful companies, which produce millions of dollars, 
hundreds of jobs, support communities and educate thousands of 
people all over the world. Lee has been working with happiness 

experts for many years and www.sharehappinessnow.com is her passion project she shares 
with the world.

For more from Lee, visit www.twibc.com/author/lee-richterVisit www.twibc.com/radio for expert interviews
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What do you feel or experience when the 
subject of �nances comes up? Fear, anxi-
ety, worry, embarrassment, excitement, 
peace? Perhaps a combination of all of 
those in the span of a minute. I completely 
understand. I�ve been there and so have the 
women I serve. 

�e one thing I know for sure: getting the skill to manage money starts with 
courage. Courage to ask for the sale. Courage to decide this is the last year of 
�nancial feast or famine. Courage to be honest about what has been hiding 
in your heart.

Fearless �nancial mastery is acting in spite of fear. Generally, people deal with 
�nances when they experience one of these�a diagnosis, death, divorce or 
debt. How can you deal with �nances before experiencing one of the dreaded 
D�s? Courageously, with clarity, communication and commitment.

Clarity�Be clear about the current state of your �nances. Notice your 
emotions. Do you feel embarrassed, ashamed or guilty? Set time aside to get 
clear about the direction in which you want your life to go and what level of 
�nance it will take to get there with ease. 

Communication�Who do you have to speak to about the changes that 
will occur to make your �nancial goals happen? A spouse, a business 
partner, family members? Communicate expectations. Listen, without 
judgment, to others� expectations. Discuss values, priorities and each 
person�s picture of success. 

Commitment�Develop a plan of committed action to get your �nances to 
the place you once dreamed and hoped for. Ask the key stakeholders what 
they are willing and able to do to ensure success, and write it down. �is will 
remind you of the why so you don�t lose your way.

Fearless �nancial mastery translates to fear LESS 
and LEAD more. It all starts with courage. 

FEARLESS FINANCIAL MASTERY:      
�e Courage is the Key 

By Audrey Godwin

For more from Audrey, visit www.twibc.com/author/audrey-godwinAssemble your list of vendor partners at www.twibc.com/directory

Audrey Godwin is an award-winning entrepreneur who helps 
heart-centered, smart and decisive women business owners go from 
�nancially stretched to �nancially secure. As a direct result of applying 
Audrey�s Positioned 4 Pro�t System, her clients increase cash �ow and 
pro�tability while decreasing stress and worry. Contact Audrey at 
audrey@resilientbusinessolutions.com or 206-579-1063.
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